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Marubeni FOOD Supply Chain
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Marubeni FOOD Supply Chain Marubeni
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Marubeni FOOD Supply Chain

Maximizing the sales in each sector of Supply Chain from upstream to downstream

Upstream

® Food Materials
<Import Share and Ranking*>

*Grain
Handling volume
22 million ton (No.1) *

* coffee bean
30% (No.1) *
*among Japanese Trading Houses

®Processing

<Market Share>
(Company Estimates)

*Assorted Feed 11% *(No.1)
*Broiler breeder 80% (No.1)

*among Japanese Trading Houses

® Wholesale

<Sales>
*Yamaboshiya (Confectioneries)
¥237 billion (No.1 in Japan)
*Nacx Nakamura
(Frozen/Chilled food)
¥114 billion (No.3 in Japan)

Downstream

®Retail

<Sales>

* Daiei ¥ 977 billion
(No.3 inJapan)
* Maruetsu ¥ 337 billion
(No.1 Inthe Tokyo
Metropolitan Area)

Columbia Grain, Inc. (U.S.)
(Marubeni 100%)

Logistics, export, and domestic sales
of grain. Has logistics network
covering 6 states in North America,
and export terminals from which 4
million tons of grain (about 35% of
wheat shipment from the American
West Coast) is exported to all over
the world, including 1.8 million to
Japan.

Marubeni Nisshin Feed Co., Ltd.
(Marubeni 60%)

First among trading companies, and
second after Zen-Noh in the
manufacturing, processing, and sales

of feed. MarubeniNisshin Feed Co.Ltd.

BiERNIEERINSAL

Marubeni Foods (Marubeni 100%)

Sales of coffee, tea and general
processed foods

Daiei
(Marubeni 29.5%)

Supermarkets "

Marubeni Chikusan
(Marubeni 100%) )

WELLFAN
Marketing of meat and &
processed products

Marubani 454 stores dOI.Gl.
Nacx Nakamura Maruetsu
(Marubeni 83.5%) (Marubeni 29.9%) «
Frozen / Chilled Foods wholesale Supermarkets .
77 aaen TWIA T NS 259stores maruetsy

Terlogs Terminal Maritimo (Brazil)
(Marubeni 100%)

—

TERLOGS

Grain export elavator in s
Sao Francisco do Sul, handling
2.5 million tons of grain annum.

Marubeni Egg

(Marubeni 60%) @

Marketing of table egg and egg
products

Yamaboshiya
(Marubeni 77.6%)

Confectioneries wholesale ARISTA
L

Tobu Store (Marubeni 30.2%)

Supermarkets
60 stores T@BU STORE

Nippon chunky broiler
(Marubeni 100%)

Production of 4 mil. broiler breeder
per annum (80% share in Japan)

Benirei (Marubeni 98.8%)

Wholesale of seafood and
commercial cold storage

™M Benirei

Sotetsu Rosen

(Marubeni 20%) ..., 2
Supermarkets ROSEN
52 stores

(FY29l0)


http://www.nacx.co.jp/../
http://www.tobustore.co.jp/index.html
http://www.columbiagrain.com/index.html

Food Value Chain in Japan Marubeni

*  Marubeni has established Poultry & Swine Integrated business platform from Grain Trading to Meat Sales in

Japanese Market.

Grain Terminal \Commercial Farms & Logistics &
Meat Processing Retail Sales

Grain Trading

From Overseas

®Marubeni B ettt TUTBERTUSA
Marubeni Chikusan
~S sFoods
AT-AkREH
i . I ,. il ﬂ : i
~0—<=0*
p _ _ - 2
Import volume of Transaction volume Production volume Beef, Pork & Logistics of
grains & oilseeds . ! delivery truck
50milMT  35milMT  2.8milmT  Chicken throughout
from our feedlot,
\_ swine & broiler farms Japan )



http://www.marubeni.co.jp/index.html

Grain Trade Over view

Wheat
Barley
Corn

Soy Bean

North America

Wheat
Barley

Corn
Soy Bean

Corn
Soy Bean

" market origination

® Silos, Port Terminals etc




Gavilon Acquisition Pvicsranis =rei

s Leading commodity management firm in U.S. (Headquartered in Omaha.”” 2,000 Employees).
« Gavilon has over 140 country elevators across the states and the major export terminal (KEC) at Pacific Northwest.
* Gavilon also has developed international business in Australia, Brazil and the Black Sea areas.

Jul2013 ¢ Marubeni Corporation acquires
Gavilon’s agriculture business

Dec 2010 ¢ Gavilon acquires DeBruce
Companies

Jun 2008 # Gavilon is formed and
acquires ConAgra Trade Group

1998 ¢ Commodity operations are
combined and ConAgra Trade
Group is established

1982 ¢ Peavey Company is acquired
by ConAgra Foods

1962 ¢ Company name is changed
to Peavey Company

1874 ¢ F.H.Peavey & Company
is founded




Grain Trade Volume Marubeni
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stablish
Global Global o

Supply Sales Grain
Network Trade

Chain
Network Networks

GAVILON Marubeni

Marubeni Group handle 55 million tons annually.
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Expanding of origination capacities Marubeni

Marubeni/Gavilon have developed the 2" largest grain loading capacities in USA with over 180

origination terminals.

Domestic Grain Loading Capacities in U.S. market

10.4 (Unit: Million Tons)

10.0 +

8.0 -

6.0 -

4.0 ~

2.0 A

0.0 A

ADM Marubeni +Gavilon Cargill Gavilon Bunge CHS

\/ Source: Aggregated data from
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Marubeni/Gavilon Global Network Marubeni

* Marubeni is forming global supply and sales networks all over the world.
* Marubeni strengthened the origination capacities in US and Australia after the Gavilon acquisition.

TVIMA , I|I
‘. Liuhe "

H"-l Sinograin

Ry

GavilonO
__lnahq

MEfESIREERAS

g CHINA GRAIN RESERVES CORPORATION

™|

GavilonB

razil

Explanatory Notes

- :Marubeni HQ & branch offices
- :Marubeni subsidiaries 1

1
- :Partners
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We trade various items in the entire world .

Food export from Japan is very limited.



Agri-Products Export Marubeni

Market Comparison

Commodity m

Corn 860 million tons USS 250 billion

Soy Bean 270 million tons USS 160 billion

Wheat 660 million tons USS 190 billion
Rice 470 million tons US$ 240 billion

Fruits & Vegetables 2.4 “pillion” tons  US$ 580 billion

We are strongly focusing on and targeting at

15



Agri-Products Export Marubeni

Land Area Comparison

- unit:square km
(DRussia 17,098,242 11.5% i

# 44th
i~} France 640,303 0.43%
@Canada 9,984,670 6.7%
= 9
@USA 9,629,091 6.5%  #62nd
- Japan 377,930 0.25%
@china 9596,961 6.4% =
k=3 B)Brazil 8514877 5.7% 1 63rd
Germany 357,121 0.24%
it B

®Australia 7,692,024 5.2%

#72nd
Italy

301,336 0.20%
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Agri-Products Export

Europe

Africa

¥

/,Vi/iddle East

Asia

Japan

Oceania

g; k‘.‘\.‘ - /v

Africa Asia Oceania

~__America

Central and
South
America
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Agricultural Products Export Marubeni

____Keywords |

Branding TPP/FTA
Quarantine, Custom

Fixed Temperature Management

Cross Border EC Futures
Currency
Food Safety Transparency Distributipn
& Processing

Customer Services,
o Halal




Basic Strategy
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Build Distribution Network

Strategy 2

Standardization and
Branding

Transparency and
fluidization of commerce
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Strategy 1

Distribution Network

"4
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VEGETECH

< VEGETECH / Saitama Distribution
and Processing Center >

[Established]: August, 2000
[Land Area): 4,730m
[Invested Amount]: Approx. US$10million
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http://www.vegetech.co.jp/main.htm

FlecupronBee=mni

Distribution Network

ﬁ

Food Products from origins Investment or
Re-export [ besides Japan J Cooperation
to other .
Countries Companies
Establish “Japanese Style™ Distribution (Consortium)
Center in each maijor cities

- Storage (Frozen, Chilled, Normal)
 Processing (Cut, Re—packing) Japanese
- Distribution (Frozen, Chilled, Normal) Companies
- Sales Operation (Consortium)

" Import/Export Operation

N

= o o o o o o o E— E——,

4 )
[ Logistic Companies H MARUBENI H Wholesalers ]
T 7
Farmers Farmers

\o /21




FlecupronBee=mni

Distribution Network

Fixed Temperature Management and Processing HUBs
are “Key issue” for distributing Farm -Produce.

-
-
-
-
-
-

Our Office Location

“HUB” Project B2



Strategy 2

Standardization and Branding http://www.jpec-world.com

[ About the Council] [ Farmers ]

One of the projects adopted by Ministry of Agriculture, Forestry, [ Food Processors )
and Fishery (MAFF), permitted to take action with MAFF’s budget. [ Logistic/Finance/Media y

[Council’ s Aim) [ Exporters
etc

Our aim is to gather Farmers, Food Processors,
Distributors, and Exporters in order to develop
and create Japanese food market mainly in Asian  JPEC Organization

countries. [ < Board of Directors > }[ < Audit Department > }
: Chairman i :
Vi ; Auditor
KA@L&UWU{EU@S §| Directors
) < Secretariat >
@ Hold export strategy meeting. Secretary-general

@ Market research. :

@ Information sharing among JPEC members of the:
result of market research. : .

. . 0., : Supporting Member :

@ Gather information for council aim’s needs.

Special Member

Member

23


http://www.jpec-world.com/
http://www.jpec-world.com/
http://www.jpec-world.com/

Strategy 2
Standardization and Branding

Japan Made Products Exports Council

&+ [CERFo | S HHm

()

)
1T
7‘:'_

-—
-

/

Marubeni
http://www.jpec-world.com

® Contact  EReports & About membership & Site map

» JAPANESE » ENGLISH » CHINESE

HOME Aboutour.organization . Our activities OVerse'asexpon initiatives plan  Activity repo‘rts Become g member



http://www.jpec-world.com/
http://www.jpec-world.com/
http://www.jpec-world.com/

Strategy 2

Standardization and Branding

,,L
-‘l'n
B

e

ASEAN Halal Project
Target Area

Create Value Chain (Production-
Distribution-Retail) of “Halal Foods”

S . -.-: ':l_
f\; :“iﬁf‘?‘
|

Global “Halal Foods” Market
Approx US$ 654 billion

ASEAN
[ Middle East }
[ North Africa }
B

Xinjiang Uighur
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Strategy 2

Standardization and Branding

MMicaraaEse=gai

FLEL O A R

#iTE 201455 A12 8

(R)

FFHOEKREYSO X

& 25 FENORIREF I+ OR

MUMNETSITHERT S,

Premium rice 15, 600 Yen Per 60kg

Standard rice |2, 800 Yen Per 60kg

EEIRY) nssmmkeokg &f-u. B85 1%, MEE. 53

+0 M)
+0 )

Economy rice 10, 250 ven persokg =0 FA)

EF1) FL-E5TFL « SR i)

T2 RS H—F s WAETA L MEHR. WikRE-ZFS, LB IZHE &
Ay xaSFE— s WMBESLCES, BEFEIULOE, BE S ALY &

T a4) EREEE s EERAMESSRTI-eRL TS, B - BREROiE NSRS

FEESEY) (HETE) s mmmmos by, ¥ 60kg M-t . 23 1%, BIHAE. 25
(14/10 AL H26 EMM o EH 1Y) <HiE . FiE>

2014512
EH 1405 14706 14707 14508 14509 1410
Wi B #% o e sate) 10,300 10,320 10,180 10,030 G, 920 & 400
W1 10,300 10,320 10,180 10,030 G910 5,390
Lk o 10,260 10,310 10,170 10,010 5,910 &, 300
W 10,250 10,310 10,170 10,010 5.910 9,390 < HE4: . B >
W1 10,250 10,310 10,170 10,0710 5,910 o, 500
i 1R W 10,280 10,300 10,160 10,0710 5,910 5. 490
W2 10,280 10,300 10,160 10,0710 5,910 5. 490 26
= T & [ & 0l ) & & 10 i



BicarunBec=mui

Transparency and Fluidization of commerce

Product Flowing
Style

Fresh Products

Transparent Distribution Product Flowing Style
Product Flowing Sales nterne :

REAL

Stock Keeping Style Stock Keeping Style
Store Stock Sales Internet Sales

Stock Keeping
Style -

Copyright (C) 2014 Marubeni corp. All rights reserved.



Picsraabpe=aei

Transparency and Fluidization of commerce

“Black Box” in Rice Business String

mmmnd Consumers

Vague price structure Long term storage

Co-ops
Collectors

Consumers

Farmers

gistic Producti

n
Clarify Liquidize 28

Material Sourcing L




Rice Trade \ Marubeni
Brown Rice, White Rice

Current Export Scheme for CHINA

|

-n o =]
S c sZfo S0
9

3 3 52 3 3
® @ =30 L
; Sq 5 S
55 225 255
o M B R < 8 @ <

Retail

Export in “Brown” Rice Form

—___Fumigating
“——Brown Rice—
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Rice Trade Marubeni

World Production - 2012
CIS (J 0.7

05
Europe / J 1 North \
Y 9) / ' I X America | . _
2) - o ‘ .
| id. 2 Jast » = 1 J
15 ) s 151/
Africa _ ‘
. Central 14 ‘_‘
Sou |
Amern /
4) :
others J
unit : million metric tons
(milled rice basis)
reference : (D CHINA 140 (30%) ® THAILAND 20 (4%)
World TOP 10) @ INDIA 100 (21%) @ MYANMAR 11 (2%)
3 INDONESIA 37 ( 8%) PHILIPPINES 11 (2%)
@ BANGLADESH 34 ( 7%) @ BRAZIL 8 (2%)
® VIETNAM 27 ( 6%) {0 JAPAN 8 (2%)

Source : USDA - FAS



Fiacarenbre=mai

Rice Trade

-
Asia Production - 2012

.
Indonesia \

\ 8%
) Vietham

. 6% !
11 ) l ] \ ] World Total A

465 million tons
(milled rice basis)

| 20 27 ) | ¥ Phillipines 59
e

¥ Laos

reference : World TOP 5)

2) (D CHINA 140 (30%)

| g Y& @ INDIA 100 (21%)
;J 3 INDONESIA 37 ( 8%)
@ BANGLADESH 34 ( 7%)

® VIETNAM 27 ( 6%)

37

unit : million metric tons , / @ Japan 8 ( 2%)
(milled rice basis) i l

Our Office Location Source : USDA - FAS



Rice Trade Marubeni

World Import - 2012

IS

Europe North
America

1/‘ "

6 / ' \
, Africa
| / - 28% 2 y.

11 > WorldTotal Central and

, 39 million tons South
5M(mllled rice basis) = Amer 2
6 /S%E:st Middle 7_ /
Asia : i
, 16%
unit : million metric tons fio J
(milled rice basis)
reference : (D NIGERIA 3.4 (9%) ® IRAQ 1.5 (4%)
World TOP 10) @ CHINA 2.6 (7%) @ COTE D’IVORE 1.5 (4%)
@ INDONESIA 2.0 (5%) SENEGAL 1.2 (3%)
@ IRAN 1.8 (5%) ©@EU 1.2 (3%)
®) PHILIPPINES 1.5 (4%) 30 SAUDI ARABIA 1.2 (3%)

Source : USDA - FAS



Rice Trade Marui>emi

ASEAN total 15%

Asia Import - 2012

World Total
39 million tons
(milled rice basis)

¥ Thailand 1%
® Singapore ,%

®Vietham %

r 1 \ : r
LA - ,»/ reference : World TOP 5)

(D NIGERIA 3.4 (9%)

@ CHINA 2.6 (7%)

@ INDONESIA 2.0 (5%)
e @ IRAN 1.8 (5%)

| N j > ® PHILIPPINES 1.5 (4%)
unit : million metric tons ’ I

(milled rice basis)
Our Office Location

Source : USDA - FAS



; Rice Trade ] Picuranbpe=mail
Japanese Rice Export Statistics
3,500 600
74
3,000 550
61
>08 505 500
2,500 N
495 \ \
442 ‘ 450
2,000 ]
415 400
1,500 .
Quantity (MT)
= Left 3 21| 33 5 | 350
1,000 200
Unit price (JPY thousand) 3
- Right Jgod 120 202 3,12
500 n 317 250
1,29/
ok
O T T T T T 200

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Source : MAFF, Ministry of Finance
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Rice Trade

Destination of Japanese Rice / Share of 2013

1400

1,207

1200

’ ¥ Hong Kong 5:/::

! g Singapore W‘ |

’ ¥ Australia
i g Taiwan

1000 -

916

800

¥ USA
v China

600

481

400 -

200 -
B

-~

(2

2009 2010 2011

668

154

29 34

2012 2013

Source : MAFF, Ministry of Finance 35






